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COLAB SAN LUIS OBISPO COUNTY 
WEEK OF OCTOBER 14-20, 2012 

 

MEET ME HALF-WAY DINNER 

SOLD OUT! 

 

                                              ALERT                                                            

                SAVE TUESDAY NOVEMBER 13, 2012                                                                        

 THE BOARD WILL TAKE UP THE REVISED AG. CLUSTER  

                     SUBDIVISION ORDINANCE 

 

Board of Supervisors Meeting of Tuesday October 9, 2012 (Completed) 

 

 Fiscal Year 2013-14 Financial Forecast.  The staff provided a PowerPoint presentation 

which indicates that the expected FY 2013-14 revenue expenditure gap is approximately $2-

3 million, which is manageable. The gap could be more if State budget problems cascade 

downward to counties. The County Administrative Officer (CAO) outlined a number of 

contingencies and perils that could cause budget balancing problems in the future. COLAB 

pointed out that the Board needs to think about how to grow local revenues such as the 

property tax by taking positive actions to curtail regulations and to encourage business and 

job formation.    

The Community Design Model.  The staff presented a new automated software tool 

(Community VIZ) that allows computerized models of development patterns and potential 

alternatives to be calculated and displayed visually (as pictorial models).  There was no 

actual real time demonstration of the product, simply a PowerPoint. It is strange that the 

staff would bother the Board with a presentation of an automated tool without including a 

live demonstration of the tool. The Board members looked puzzled. Questions about when 

the product would be “turned on” and “how it could be used in community meetings” were 

met with vague answers about future potential. This is usually a sure sign that it will never 

work. 

Background: The vendor (Placeways) suggests that: 

The Community Design Model is a sophisticated GIS application that uses existing data and 

County owned ESRI ArcView GIS software. The model employs a variety of adjustable 

inputs such as persons per household, water consumption, and square feet of building per 

employee. These inputs are then linked to existing and future development and are a factor 
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in the model indicators. The Community Design Model calculates the effects of existing 

development and potential effects of future growth under various alternative scenarios 

pursuant to the County General Plan policies.  

 

We predict it ain’t gonna happen.  

                                           _________________________       

 

General Plan Annual Progress Report.  This was a repeat of a report that was given to the 

Planning Commission on September 27
th

. It was largely a recitation of the status of a 

number of projects being undertaken by the staff. The real bottom line is that the current 

lame duck Board majority is trying to shove every restrictive, green, and “smart growth” 

policy, ordinance, and regulation that can be completed through the adoption process before 

the January changeover. 

 

Update on Major Planning Department Projects:  The Planning Department reported on 

the status of its major projects and invited the Board to add. The staff also pointed out that 

the Budget is over $11 million including almost $6 million of general fund. It then used the 

discussion to underscore that if the Board wishes to add projects, it must augment the 

budget. COLAB pointed out that the report contained no data about the cost of each of the 

projects (such as the Land Use and Transportation update, Green Building Ordinance, 

Revised Agricultural Cluster Subdivision rules, etc.)  COLAB pointed out that the Board 

should know the total cost for each project and the annual cost and the staffing requirements 

before making decisions. This suggestion was met with quizzical stares.   

 

COLAB further suggested that the current lame duck Board majority should postpone this 

item until January.  

Then the new Board should: 

 

1. Place a moratorium on new projects. 

 

2. Review the Planning and Building Department Budget. 

 

3. Suspend a number of the ongoing projects. 

 

4. Reorient the Planning and Development Department: 

 

     a. Easier, less costly processing, including velocity and cost standards. 

 

     b. Focus should be on building the economy and encouraging high quality, high value 

job and revenue producing development. 

 

     c. Protection of private property.  

 

5. Reanalysis of Climate Polices. 

 

Instead, the Board directed staff to undertake several new projects.  
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Board of Supervisors Meeting of October 16, 2012 (Scheduled) 

 

Contract Grant to SLO Visitors and Convention Bureau.  The County provides an 

annual contribution to the Bureau, which operates a visitors’ website that promotes SLO 

County tourism; allows people to make on line hotel reservations; and lists events, tours and 

other occasions and attractions likely to attract visitors. The Bureau also works with travel 

writers, media, event and convention sponsors, and others to raise the visibility of SLO 

County as a preferred destination. This year’s contribution is $365,000 if the agenda item is 

approved.  

 

This would appear to be the County’s largest single economic development expenditure; it 

also contributes several hundred thousand dollars to the Economic Vitality Corporation , 

which promotes economic development by focusing on various sectors such as Health Care, 

Technology, Tourism, etc. 

 

The County’s coastline, Hearst Castle, Highway 1 gateway to Big Sur, and growing wine 

industry lifestyle and related attractions are all important components.  Similarly, its 

attractive city and town centers offer pedestrian scale shopping and dining, which are 

especially attractive to tourists from denser and more hectic metropolitan cities. These 

amenities can cater to peoples’ nostalgia for smaller scale traditional environments. The 

County’s location about halfway between the Los Angeles and San Francisco metro areas on 

a major north-south State Highway and the fact that it is served by intercity passenger rail 

are also crucial supports.  

 

Future opportunities include: 

 

Attraction and development of destination 5-star resorts. (Notwithstanding previous 

rejections) 

 

Build on success of Mosaic as destination event (similar to Santa Barbara’s Music Academy 

of the West Summer Series, Burlington Vermont’s Mozart Festival, and the Berkshire 

Massachusetts Tanglewood Concert Series). The Community has already invested in a first 

rate concert hall – the Cal Poly Performing Arts Center. 

 

Development of boutique country inns and restaurants. 

 

Development of entertainment retailing.  

 

Encouragement and support for Cal Poly to evolve its athletics (particularly football and 

basketball) to the highest competitive national level. (Having 25,000 folks from places such 

as Texas, Oregon, Notre Dame, etc., here for several long weekends a year would be 

exciting and powerful economically. In addition, the pre-game and ongoing color 

commentary from the Cal Poly stadium with live scenes of the ocean, the Mission, 

vineyards, and downtown SLO would be seen by tens of millions of national TV viewers. 
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The stadium could be used for other events such as major pop and rock attractions. (Usually 

need a minimum of 18,000-20,000 seats for a major band or star). 

 

Horse Racing? 

 

                                                                       
                                Keeneland Race Track, Lexington Kentucky                                                          

  

Keeneland is a very beautiful track in a park-like setting. Para-mutual betting is a $4.5 

billion dollar per year industry in California. There is lots of vacant land next to the 

Madonna Inn and it already has a full interchange with the freeway. Such an attraction 

would help the City, School District, and Community College and generate huge multipliers 

for the hospitality industry, suppliers, retailers, etc., not to mention jobs. The City might be 

able to negotiate a percentage of the handle (the gross bets). It’s probably not politically 

correct. Oh, well, see the item on hungry families in the Planning Commission section 

below. 

                                                       _________________ 

 

Beacon Award.  The Planning Director recommends that Board authorize the Planning 

Department to compete for the Beacon Award, which is a program of the Institute for Local 

Government.  

 

The Beacon Award: Local Leadership toward Solving Climate Change is a newly 

established program of the Institute for Local Government (ILG) recognizing and 

celebrating cities and counties that reduce greenhouse gas emissions and energy use; adopt 

policies and programs to address climate change; and promote sustainability. ILG is the 

non-profit research and education affiliate of the League of California Cities (LCC) and the 

California State Association of Counties (CSAC). 

The Beacon Award program is funded by the California utility ratepayers (our emphasis) 

and administered by Pacific Gas and Electric Company, San Diego Gas and Electric 

Company, Southern California Edison and Southern California Gas Company, under the 

auspices of the California Public Utilities Commission. 

Participation in the Beacon Award program is voluntary, and cities and counties self -report 

on progress toward achievement. In order to participate in the Beacon Award, cities and 

counties must complete a simple application and do the following: 

program; 
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use gas emissions inventory for agency 

facilities and the community as a whole (previously completed inventories using a 

commonly accepted methodology will be accepted); 

f the 

Best Practice Areas (previously completed plans using a commonly accepted methodology 

will be accepted); 

of 1989; and 

eductions and energy savings in agency 

facilities, and achieve measurable greenhouse gas reductions and promote energy 

conservation activities in the community. 

Participating cities and counties will be recognized with the Silver, Gold, and Platinum 

Beacon Award for achieving specified measureable reductions. The program will also 

recognize participants for interim accomplishments.  

 

The staff figures the County is a shoe-in for an Award:  

 

The County has already met most preliminary requirements to qualify for participation in 

the Beacon Award recognition program. For example, in May 2010, the County adopted a 

greenhouse gas inventory for both county operations and the community as a whole as part 

of the Conservation and Open Space Element (COSE) update. The COSE includes a goal to 

reduce greenhouse gas emissions (GHG) from county operations and communitywide 

sources by 15% below baseline levels by 2020. Additionally, the County’s EnergyWise plan 

contains GHG emission reduction measures for both county facilities and the community as 

a whole. 

Moving forward with GHG reduction and energy savings goals will allow the County to 

gain recognition through the Beacon Award program. Participating in the Beacon Award 

program will increase the County’s visibility within our region and statewide. It is an 

opportunity to showcase the County’s existing efforts to promote sustainability and save 

energy, even while working towards one of the three award levels.  

 

Why is increasing your electric bill and dedicating staff (and expense) to “increase the 

County’s visibility within our region and statewide” good  public policy? Are some 

supervisors seeking visibility and publicity for a potential future endeavor?  

 

                                                     ________________                                        

 

Changes in Transient Occupancy Tax (TOT) Proposed.  The Tax Collector is proposing 

some efficiency improvements to the process of reporting and remitting collections to the 

County. This is not a tax increase. The write-up states in part: 

 

Approximately 860 establishments are subject to TOT in the unincorporated areas of the 

County. A tax of 9% of taxable rents paid is levied against the transient guests of lodging 

establishments. These establishments then collect this tax and hold the funds in trust for the 

County. Establishments report their rents and TOT collections and remit the taxes collected 
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to the Tax Collector. In the 2011-2012 fiscal year, over $6 million was collected under the 

County TOT program.  A summary of the changes can be found at the very deep link: 

 

http://agenda.slocounty.ca.gov/agenda/sanluisobispo/1516/QXR0YWNoX0JfVE9UX09yZG

luYW5jZV9DaGFuZ2VfU3VtbWFyeS5wZGY=/12/n/9132.doc  

There are a very few slow remitters. The ordinance would allow the County to collect a 

penalty on these slow payers. 

                                                      _____________  

 

Plains Exploration and Production Oil Company (PXP) Appeal of Building Exaction 
“Fees.”  This item is being continued until the October 30 meeting. The County charges 

developers of commercial, residential, and industrial property so-called mitigation fees 

which are then used to fund roads, county buildings, fire houses, parks, and so forth. The 

theory is that the new development causes a demand for increased county services , which in 

turn must be supported by facilities. PXP is redeveloping the Price Canyon oil field and the 

County has levied the fees. PXP is appealing. The item does not mention the dollar amounts 

at issue. 

 

NOTE – The October 30
th

 Board Meeting is shaping up as Heavy Duty:  In addition to 

the PXP “Fee” Appeal, the Board Meeting will include the following items: 

 

            Economic Element of the General Plan 

 

            Olive Oil Processing 

 

            New Requirements for Farm Stands 

 

            More Amendments to the Transfer of Development Credits Ordinance 

 

                                                   ____________________ 

 

Fiber Optic Strategy Report.   As readers may recall, back in February of 2011, the Board 

received a presentation from staff about the status of fiber optic cable deployment in the 

county.  That report contained information about the extent and potential of cable 

installation by several private sector companies.  It also noted that San Luis Obispo County 

was the geographic departure point for a major transpacific cable.  The report further 

explicated how the County government was using fiber optic cable to connect its 

communications.  There was quite a bit of crowing about how all this had tremendous 

economic development potential. That report concluded with the statement below: 

 

Results 

Provide the Board and public with an overview of the current state of broadband 

penetration and fiber optic availability within San Luis Obispo County. This overview could 

serve as the starting point for several future actions which could result in enhanced safety 

and health of citizens, improved delivery of governmental services, and economic prosperity 

of the County. 

http://agenda.slocounty.ca.gov/agenda/sanluisobispo/1516/QXR0YWNoX0JfVE9UX09yZGluYW5jZV9DaGFuZ2VfU3VtbWFyeS5wZGY=/12/n/9132.doc
http://agenda.slocounty.ca.gov/agenda/sanluisobispo/1516/QXR0YWNoX0JfVE9UX09yZGluYW5jZV9DaGFuZ2VfU3VtbWFyeS5wZGY=/12/n/9132.doc
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An updated report is now being presented on the current agenda. It would appear that not 

much has happened during the ensuing year and three quarters. The concluding statement in 

the October 16, 2012 report is not much different: 

 

RESULTS 

Strategy discussions will enhance communications between your Board and staff while 

providing an opportunity for your Board to provide feedback and direction that promotes 

enhanced safety and health of citizens, improved delivery of governmental services, and 

economic prosperity of the County.  

 

In fact, much of the new report is almost a verbatim copy of the February 2011 report. 

Apparently not much has happened. The new report states that: Forging partnerships and 

adopting policy changes takes time. By encouraging public and private investment in fiber 

optic projects, the County can increase connectivity for citizens and businesses in a cost 

effective manner. The old 2011 report stated: In order to meet the 2020 Broadband Plan 

Goal, (a Federal goal to make the US more competitive), the county of San Luis Obispo will 

need to consider taking a more active approach to encouraging broadband improvements, 

expansion and adoption.  

 

Nacimiento Fiber?  Did the County invest in fiber in the Nacimiento right of way 

expecting to attract private users and revenue? There is a very vague statement in the report 

alluding to such a possibility but never really spelling it out:  

The County’s fiber optic infrastructure is built upon three primary backbones: Unified 

Metropolitan Area Network (UMAN) joint powers authority owned fiber, Level 3/WilTel 

negotiated fiber, and Nacimiento Water Project partnership fiber. Lateral connections from 

these backbones are being created to connect County offices to the County’s infrastructure. 

To date, the County’s backbones and lateral connections have been built for, or are 

restricted to, governmental and public education uses. Consequently, unused fiber cannot 

be sold, leased, or otherwise repurposed for commercial uses.  At the same time, 

commercial entities within San Luis Obispo County are continuing to build-out their local 

fiber infrastructure. Companies such as Digital West, Charter, Time Warner, AT&T, and 

Verizon, have various plans to add or expand privately-owned fiber networks for business 

and homeowner use within the county. In many cases, these privately-owned fiber networks 

will be connected to the Trans-Pacific fiber which has landing sites in Morro Bay, San Luis 

Obispo and Grover Beach. However, expansion is slow because the county lacks the 

necessary population densities required to make it commercially viable for large 

commercial carriers to invest in building the latest technologies. The biggest obs tacle to 

expanding fiber cabling is the cost of the construction. 

 

How much has the County spend on this? Is the cost buried in the water rates? Is the 

County being outcompeted by the private sector? 

 

The real question is: What has happened to the potential for partnering with fiber optic 

companies and promoting the technology as a stimulus for the growth of existing businesses 

and as an attractant for recruitment of new businesses. Is the County losing money? How 
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has this potential been exploited by the relevant Economic Vitality Commission clusters? Is 

there any actual operational plan and execution for any of this or is it just fluff  or worse? 

                                                   ______________________ 

Planning Commission of Thursday, October 11, 2012 (Completed) 

Inclusionary Housing Ordinance.  The Commission approved and sent forward to the 

Board of Supervisors technical, consistency, and process adjustments to the Inclusionary 

Housing Ordinance. The adjustments are not problematical in and of themselves. The 

problem is the ostensible need for and adoption of the requirements in the first place. 

Background:  The bottom line is that over the decades the process of developing residential 

and commerical property has become so overregulated and expensive that developers cannot 

afford to produce affordable housing and prefer to develop larger, more expensive units. In 

turn, the State Legislature made things worse by enabling cities and counties to require that 

developers include a stipulated number of affordable units in their projects or pay an “in lieu 

fee,” which is really a tax on development. The dollars generated from the “in lieu fee” are 

accumulated and then given to non-profit housing developers to help finance their 

affordable projects. This is really a government blackmail program to force home builders 

to charge more for their market units to bail out the politicians’ failed public policy. 

                  _____________________ 

County Hunger-Free Community Project – A Window on Hypocrisy.  The Commission 

received a report from the County Food Bank Coalition on the status of hunger in San Luis 

Obispo County and then actually voted to endorse it 4-0. Commissioner Irving was away on 

vacation. Presumably someone thought that the Commission needs to understand the 

problem in relation to overall planning strategy and land use decisions.  

The report documents rapidly growing poverty in the County:  

 In 2011, the Food Bank served 44,000 people, a 90% increase from 2006.  

 35,000 SLO residents are eligible for CAL Fresh (food stamps). 

 49% of adults in SLO County are overweight.  

A Hog in Every Garage? The Commission (except for Commissioner Murphy) really 

didn’t understand the bigger strategic import of the report in terms of the inter relationship of 

County strategic policy, the regulatory cost burden, economic growth, jobs, and poverty. 

After faintly touching the issue, most of the discussion focused on minor details about 

whether the zoning ordinances interfere with gardens and the keeping of farm animals. Staff 

indicated that some animals, such as chickens (hens, no noisy roosters), are allowed. 

Perhaps they will loosen up the regulations in the name of  “food security.” NOTE: THIS 

IS ON THE BOARD OF SUPERVISORS AGENDA FOR TUESDAY OCT. 16, 2012.  

                                                          _________________ 

 San Luis Obispo County Council of Governments Meeting of October 3, 2012 

(Completed) 
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Regional Housing Necessity Allocation (RHNA).  SLOCOG is considering how to allocate 

the new State Housing and Community Development Department RHNA number quota 

(4,090)  amongst the cities and the unincorporated county area. During the last cycle the  

assigned number was 4,885. The report does not indicate how many of those units have been 

permitted  by the cities and the County, let alone how many have actually been built.  

The County permitted only about 122 units of all types (market, affordable) during all of  

FY 2011-12.  

 Background (From the SLOCOG Board letter): 

The “Regional Housing Need Determination” from HCD covers the following: 

• SLOCOG RHNA Projection Period ....... Jan 1, 2014 – June 30, 2019 --- 4,090 Units 

• Housing Element Period…………………June 30, 2014 – June 30, 2019 

• Updated Housing Elements .................. Due June 30, 2014  

Staff discussed the upcoming RHNA allocation process with agency representatives at the 

August Planning Directors Group meeting. The current status of member agency Housing 

Elements are listed in Table 1. 

Two surveys were distributed to collect information for use by the Methodology Committee 

in their discussions regarding the status of various resources (incomplete data has been 

submitted at this time), and techniques used by agencies to provide low and very-low 

income units (preliminary results are attached in Table 2). 

All California cities and counties are required by Government Code (Sections 65580-65590) 

to adopt housing elements as part of their general plans, and submit draft and adopted 

elements to the Department of Housing and Community Development (HCD) for review with 

compliance with State law. HCD is required to review housing elements and report its 

written findings. Agencies that do not have a housing element that is In Compliance at the 

time of assignment of the new RHNA allocation must accommodate both the current and 

prior allocation in their update. 

SLOCOG             Total             Annualized 

Previous RHNA 4,885                   651.33 

Current RHNA   4,090                   743.64 

Difference           795                      (14.2%)  

                                                 ___________________ 

 

Sustainable Communities Plan (SCS):  It turns out that SLOCOG is also using the same 

Placeways CommunityViz software (see pages 1 and 2 above) being “used” by the County 

to work on the SCS. Remember that the SCS is the part of the State carbon reduction 
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mandate, which has teeth. SB 375 requires that metropolitan planning organizations 

(MPO’s) such as SLOCOG develop a smart growth plan (the SCS) that reduces the use of 

cars and light trucks by promoting densification. MPO’s that don’t develop an approved 

SCS (must be approved by the California Air Resources Board [CARB]). The approved SCS 

must be incorporated into the Regional Transportation Plan (RTP). MPOs that don’t have an 

approved SCS and RTP could loose Federal and State transportation funding (mainly road 

money).    

The SLOCOG staff report states in part: 

SLOCOG has adjusted programming criteria for various transit, surface transportation and 

environmental enhancement funding cycles to reflect the emphasis on a more complete and 

integrated transportation network that addresses all modes of travel and highlights infill 

and local community connectivity. These types of projects include:  

• expanded and more effective transit operations; improved transit centers and stops; 

• improved access to the transit network and further development of the pedestrian and 

bicycle 

networks serving major stops, community centers and target development areas;  

• providing for the Corridor Mobility analysis in the US 101 corridor, and 

• providing better access to tools that help integrate the goals, objectives and policies 

contained in xxxx 

The SLOCOG Regional Land Use Model (RLUM) development is running parallel to the 

County’s adoption of this same land use model platform. The effort has also been 

coordinated with the work of SLOCOG’s traffic model consultant Fehr&Peers to assure 

consistency with the Traffic Model Improvement Program and air quality modeling needs.  

The Placeways staff will be making a site visit for the County’s model effort with an October 

9
th

 presentation to the Board of Supervisors. SLOCOG is coordinating the timing of our 

contracted site visit immediately following on October 10th - 11th to be able to evaluate the 

Base Scenario and provide a demonstration for staff from our County and city partners in 

this effort. We are currently preparing an agenda for the meeting and checking on various 

details with County staff to maximize the site visit’s utility.  

A second phase of work under a separate contract will extend the base scenario to targeted 

future years in order to provide the projections for 2020, 2030 and 2040. SLOCOG staff 

will be working each member agency to ensure that our base maps are accurate and the 

anticipated levels  of development within each community are consistent with their planning 

efforts and anticipated growth patterns. 

All this is another tool to implement the so called “smart growth” and its corollary 

neighborhood densification, erosion of property rights, and attack on the American Dream 

of owning a real home with space, a garden, and privacy.  

                                                    ___________________ 


