
 

 

1 

 

COLAB SAN LUIS OBISPO COUNTY 

WEEK OF SEPTEMBER 15-21, 2013 

 

    BOARD OF SUPERVISORS ALLOWS CHEVRON TO    

      ROLL THE DICE ON AVILA HOTEL PLAN                                          
   (GIBSON CHARACTARIZES EFFORT AS LONG                                      

      JOURNEY AND ADVENTURE)    

    SUPERVISORS REJECT REQUEST FOR EXPLANATION            

 OF ICLEI RESILIENT COMMUNITIES DOCTRINE            

                             

  

Board of Supervisors Meeting of Tuesday, September 10, 2013 (Completed)     

Resilient Communities.  Supervisors Gibson and Hill are reported to have signed the 

International Council For Local Environmental Intiative’s (ICLEI) Resilient 

Communities Pledge. Michael Schmitz, ICLEI USA Executive Director wrote, after a 

visit to the Central Coast, and the reported signings: 

 ICLEI USA’s mission is to build, serve and drive a movement of local governments to 

advance deep reductions in greenhouse gas emissions and achieve tangible 

improvements in local sustainability.      

 I want to take a moment to thank you for being part of the Central Coast Resilient 

Communities Symposium and the regional launch of the Resilient Communities for 

America (RC4A) on June 21 at UC Santa Barbara.  Your involvement helped make the 

regional launch of the campaign a tremendous success.  

In the days since, RC4A has been covered by more than 100 news sites and blogs, 

including the Associated Press, Reuters, Los Angeles Times, Sacramento Bee, public 

radio stations, and many more. View the full list of media hits.  

We are moving forward with remarkable momentum, buoyed by President Obama's 

historic climate plan announcement. A few updates: 

•As of June 28, we stand at 56 inaugural signatories, and every day, new mayors and 

county leaders sign on to the campaign to express their leadership and commitment to 

creating resilient communities. 

•At the U.S. Conference of Mayors Annual Meeting last week, a resolution to "Support 

and Advance Resilient Communities" passed unanimously.  
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•The White House has reached out to us to begin dialogues, and already the campaign is 

shaping up to serve as a bridge between local and federal decision makers -- each eager 

to explore new collaborations and opportunities. 

 A range of NGOs and sustainability leaders have contacted us to express their 

enthusiasm for RC4A and their willingness to support this effort. 

We are inspired by these developments, and committed to building and driving this new 

movement of cities and counties. Thanks again for your participation and engagement, 

demonstrating the leadership of the Central Coast community in creating a more 

resilientAmerica. 

 

Sincerely, 

 

MichaelSchmitz 

ICLEI USA Executive Director    

 Board Cover-up:  During the public comment period on the September 10, 2013 

meeting, a speaker requested that the Board agendize the issue and explain to the public 

what the ICLEI Resilient Communities pledge is all about and how the signing 

supervisors would implement their pledges in terms of public policy in San Luis Obispo 

County. After the close of comment, Supervisor Arnold proposed that the matter be 

agendized. The other supervisors vociferously rejected her request and told her that if 

she had any questions she should ask staff in her office.  Gibson went so far is to say the 

resilient community principles have been part of the County’s planning documents for 

years. Since ICLEI just launched the initiative this spring, his assertion is patently false 

and impossible. So Gibson wants to rationalize that County policy already involved the 

concept of resiliency (preparing for sea level rise and other impacts of global warming), 

and therefore his support of the ICLEI pledge is irrelevant. What a sham and 

obfuscation. 

This is a complete cover-up and effort to avoid public debate about the issue. 

THE PUBLIC SHOULD DEMAND THAT THIS ISSUE BE AGENDIZED 

   

Item 27 - New Avila Beach Resort/Conference Center.  The Board of Supervisors 

authorized the staff to begin to process an amendment to the Avila Beach Specific Plan, 

which could eventually result in the development of a small luxury hotel/conference 

center on the hill above the village (95 acres). The site contained a tank farm for 

decades. There is a long and convoluted pollution history.  Supervisor Gibson variously 

characterized the process as an “adventure” and a “long journey.” This is tacit admission 

about the total failure of the land use entailment process locally and in California in 

general. Responsive public officials would be doing everything possible to remove 

barriers and expedite the process to create a situation in which a specific project could 

be proposed. 
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Gibson’s cynical “good luck” attitude demonstrates the County’s lack of support for 

economic development.  In this case the Board, led by Gibson, is saying “take your best 

shot and we hope it works out.”  Go ahead and spend millions on consultants, EIR’s, 

studies, etc., and you might end up being able to submit a specific project at some future 

time. 

Background:  It is almost certain that the enviros will come out against the project at 

some point with “guns blazing.” They will demand that it become a coastal preserve 

with trails and limited public access to save some thorn and of course “visual resources.” 

This will be a good test over time for the staff, the Planning Commission, and the Board 

of Supervisors.  

The Chevron project website contains a good deal of information at: 

http://www.avilapoint.com/whats-planned/  

A portion of the write-up at the site states:  

Development 

Nestled into the hillside, Avila Point has the potential to be an intimate resort retreat that 
embraces sustainability, luxury and the natural beauty of the coastal setting. The resort would 
have low-profile one and two-story buildings ranging from living roofed guestrooms to clusters of 
family cottages. The resort and wellness center would offer public restaurants, pool, spa, 
meeting rooms and fitness center. The resort is envisioned to be automobile-free with guests 
using walking trails, bikes and electric carts to access their cottages and downtown Avila. 
Preserved open space and oak woodland will surround the resort, offering guests and the Avila 
community a place to hike, gather, dine, recreate and relax. 

RESORT  

 100 living roof guest rooms (hotel) 

 12-13 family cottage clusters (rental pool)  
 5-8 cottages per cluster 
 95 cottages total 

 Restaurants – casual & fine dining 
 Wellness center – day spa, pool, and fitness 
 Gathering & meeting facilities 

PUBLIC A MENIT IES WIT HIN THE RESORT  

 Coastal trail 
 Amphitheater/gathering area 

 Interpretive program 
 Overlooks 
 Open space preservation 

 Wellness center and day spa 
 Public restaurants 

http://www.avilapoint.com/whats-planned/
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 Meeting facilities 

Will The Project Pencil In the SLO County Regulatory Environment?  It is likely 

that permitting and related costs and delays (not to mention potential extortions by the 

Coastal Commission – if it doesn’t kill the project outright) will impact the project pro-

forma and feasibility.  Of course the project then has to be financed, designed, and 

actually constructed. Finally, its operating costs for staffing, utilities, maintenance and 

depreciation have to be factored into the equation. A serious question is whether 100 

guest rooms and 95 cottages will provide sufficient revenue to offset these costs. Once 

there is a specific project, you can be sure that enviro groups, the Coastal Commission, 

and folks worried about traffic will be demanding that the number of rooms be scaled 

back. 

 

              

                                      MAP ON AVILA POINT WEB SITE 

 

San Luis Obispo County Board of Supervisors Meeting of Tuesday, September 17, 

2013 (Scheduled) 

 

Item 3 - Final FY 2012-13 Budget Adjustments.  This item contains final ministerial 

actions necessary to close out the prior fiscal year, which ended on June 30, 2013. The 

comprehensive data is contained in the fourth quarter Financial Report (See item 13 

below). One interesting note in this item is that it states that there are $7.6 million in 

sales taxes from products sold to the solar farm developers which have been placed in a 

designation. Since some of the sales tax from the projects is being used to provide Fire 

http://www.avilapoint.com/wp-content/uploads/2012/10/CoastalTrail.pdf
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and Sheriff services, it is not clear how much has been collected in total and whether the 

county will approach its original estimates of around $18 million. 

The Chart below displays the status of the fund balances at the end of the FY 12-13 

fiscal year. The general fund unrestricted, unobligated fund balance is an important 

indicator of the County’s financial health. For FY 2012-13, the County’s general fund 

budget was about $470 million. Thus the county spent about $39 million per month. 

Accordingly, $30 million (see top line on the chart) is less than one month’s 

expenditures. How does this stack up with your own savings in relation to your monthly 

expenditures? 

 

 

Item 15 - FY 2012-13 Fourth Quarter Financial Report.  This is an important report 

because, as the Fourth Quarter Report, it summarizes the financial outcomes for the 

entire fiscal year. In addition to the financial results, the report contains information on 

progress and expenditures on capital projects (roads, buildings, parks, Los Osos Sewer 

System Project, etc.), personnel changes, staff vacancy levels, and a link to a report on 

the County’s performance measures. Key results include:  
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1. The County ended up with a small unreserved and unobligated surplus ($4 million) as 

most departments underspent their adopted budgets and general revenues were higher 

than estimated. 

2. This positive result was partially offset because departmental revenues (categorical 

and fee revenues that can only be spent on a specific purpose) were lower than budgeted 

estimates.  

3. Like many counties, the SLO County incurred future liabilities for repayment for 

“over expenditures” in its Medi-Cal and categorically funded mental health programs. 

This is actually partially the fault of the State of California because of the way it ran its 

reimbursement to counties for mental health services. The counties had to treat patients 

and advance the money, and then the counties were reimbursed after the fact (usually 

about 6 months later.) Then, about 3 years after the books were closed; the State came 

and audited the counties. The state then disallowed many services and expenditures 

which the counties had to repay. Reportedly, the Legislature changed the system this 

past year, but many counties continue to have liabilities which piled up under the 

previous system. It appears that the County is holding the bag for $3.4 million over the 

next several years that will have to be factored into its future budget balancing plans.  

This entire fiasco is one good example of the absolute incompetence that reigns in 

Sacramento. For decades the State had a Mental Health Director who would not help and 

would not do anything to fix the broken system. It didn’t make any difference whether 

there was a Republican or Democratic governor. The guy would just stare at you when 

you as you raised the questions. His deputies would sit in the meetings and then retaliate 

by sending auditors into whatever counties complained in order to find more problems. 

4. Three Economic Indicators: Often financial data reveals trends and problems. At least 

three sets of data in the report suggest that there are continuing economic problems 

within the County:  

Airport and Economy:  The downward trend in airport boardings continues as illustrated 

in the Chart below. 

 

  



 

 

7 

 

The County reports that the boardings actually increased a little in the 3
rd

 and 4
th

 

quarters but not enough to offset losses in the first two quarters of the fiscal year.  Note 

the huge decline in boardings since 2008.  

  

Foster Care and the Economy:  In another indicator, the need to provide foster care for 

abused and abandoned children has increased by about 10% since FY 2011-12, which 

would suggest continuing economic stress in lower income communities. (It should be 

noted that a small portion of the increase is due to the state expansion of eligibility). 

Nevertheless this is a serious indicator of social and economic decline.   

General Assistance Payments and the Economy:  General assistance is the welfare 

program of last resort, usually for single males. It has increased 23% in the last year. 

The County’s explanation states: 

 

Clearly, there is economic distress in the County which requires a policy course shift to 

expedite economic development and reduce costs and friction. Instead we are confronted 

with development moratoria, rules designed to limit access to attractions such as the 

dunes, sustainable communities’ strategies, greenhouse gas requirements, and all the 

rest. 

5. Vacancy Rate:  The average annual employee vacancy rate is an important number 

because it is an indicator of whether the County staffing level is too high. The report 

indicates that it is 5.4%, or about 133 employees out of a work force of about 2400. This 

is a normal rate for a large non-profit service organization like the County. However, 

remember that since the recession began in 2009, the County gradually reduced 200 

positions by attrition (not layoffs). Therefore, the 200 positions that were eliminated 

plus the 133 average vacant positions total 333 positions.  Obviously, the 133 vacancies 

are an average and contain some critical jobs which had to be filled at some point. On 

the other hand, the fact that the County is operating with, in effect, 333 less positions 

that 5 years ago raises the question about whether it was overstaffed five years ago.  

Could the County operate with 150 fewer positions than it now supports today? How 

does anyone know? Performance measurement tracking is one part of the answer. 

The report contains a summary section on the attainment of performance measures but 

the reader is directed to a separate link to see the actual data at: 
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http://www.slocounty.ca.gov/Assets/AD/PDF/FY+12-

13+Q4+Performance+Measures.zip  

The problem is that the link simply loops the reader back to the Financial report and the 

data cannot be seen. We again suggest that the Board take an afternoon to go through 

full public review of the performance data, its meaning, and adequacy. Otherwise it’s 

just window dressing.  

 

 

                                

http://www.slocounty.ca.gov/Assets/AD/PDF/FY+12-13+Q4+Performance+Measures.zip
http://www.slocounty.ca.gov/Assets/AD/PDF/FY+12-13+Q4+Performance+Measures.zip

